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[Mensa International M B #Z(CDLNVT]
AVITAIVTY,

SEMEEBEZERVO-AFKFBRE(12 A 22 BIONWT, FAE. fIEEZRETIEELRHEMEEE CECL\ER.
NHo—ENDHFEZEICDLVT, Mensa International (CE R E{ToTCWELEN ., COE. ULTOLOBRBEHFELE, REDR
&L International Director ) Lars Endre Kj&#248;Istad AT,

MM1BAVTARIADIEG ADEDLIICEFB T ABONELVIEIETT,
FFDor2108 5 0RXz23FELE,

CIEHBLANC AVTAIVDS MUBIRE THOR S DFERIZEZTT

2FN. 12 A 22 HOEEZERBOVICEORDXY M LOIO-XFRE (BZOEHBCENMIDLY | FARIWEECSMIT
ETCVEEA) T BESNCHEZBEANOLIIIENTT .1 A 23 B EEZEND. AVTAIUNALFEBEEHENTEL
DTENET , EX-IBBDELEEN, RIERETT,

HESERHANBEFICLIRARD, EONCEREDVMOBFICE RSN, EEZEEXMICEVTIFHERRICH
AU, —BHRERUTCEBERITILE EHFT.

1. Non—cooperation with the Ombudsman is a betrayal to the MENSA.
2. The ExComm can never impose a sanction, without involving the ombudsman.”
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1. The ombudsman is an important person who can facilitate a process on behalf of members who feel wrongly treated
by the board. Ombudsman shall, for example, arrange for any member to be officially heard in matters of dispute. The
ombudsman and the board need not communicate on a regular basis, only if membership issues arise. There is,
therefore, a difference between “non—cooperation” (little or no contact / passive contact) and “working against” the
ombudsman. While non—cooperation may not be “illegal”, working against the ombudsman can be a serious issue,
depending on what it is the matter. Secondly, a “betrayal” a word possibly chosen because it refers to the rule of
exclusion of a member (also refered to as performing “acts inimical to Mensa”), is a very strong word. Combining that
“non—-cooperation” can be possibly be without great harm, and that “betrayal” is very hard, I can NOT agree the
“non-cooperation with the ombudsman is always a betrayal to Mensa”. But I can also agree, depending on
circumstance and form, that it CAN be. I need more facts to have more opinion.

2. To specify: The ExComm can never impose a sanction on a member of Mensa Japan, without involving the
Ombudsman. If there are exceptions, of which I know of none, it is certainly wise to involve the ombudsman anyway!

[ERx]
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[4] MI Eto®hED

(1) EEZRELH 5 Mensa International ATMI) 2L TE - =2HREXO
Questions.20130131.Ver.1.1

We’d appreciate if you could answer public opinions as MI concerning the following 1 - 3.
I. Under the constitution of JM and the Allotment Rule of the Society, ExComm (NOT Ombudsman)
impose a sanction.

[The Constitution of JM]

25. Dispute Resolution

a) Members having a dispute with Mensa, or with another member arising out of Mensa-related activities,
shall do the best in settlement and redress within the Society before taking the dispute to external
authorities. Deliberate failure to do so may be considered an act inimical to Mensa.

b) Sanctions may be imposed by ExComm on any member who commits an act inimical to Mensa,
provided that a fair and impartial hearing has been made available. Such sanctions may include
censure, suspension of or removal from office for a specified time, uspension of or expulsion from
membership

26D. National Ombudsman

a) The National Ombudsman is to be nominated under the same conditions as apply to ExComm
Members, is to be elected by postal ballot, and is to serve for an indefinite term.

b) Standing orders for this office are to be determined by the Allotment Rule of the Society.

¢) The National Ombudsman will receive the complete cooperation of all members of the Society.
Non-cooperation with the National Ombudsman may be considered an act inimical to Mensa.

d) The National Ombudsman must be a member in good standing of the Society

[the Allotment Rule of the Society]

3 C. Ombudsman

The National Ombudsmen have a duty of operating audit for all of ExComm directors. They can initiate
their audit based on application from a member in good standing or their decision. If they engage in
operating audit, they shall offer the report to ExComm after the audit. They offer the report to Mensa
International or publicize the report at Annual General Meeting of JAPAN MENSA, if needed. Of course
you well know, the constitution of JM meets MSCR (ASIE Appendix 30). As a law-abiding society, we
ExComm have to obey the CURRENT constitution and bylaws. But ombudsman Ono announced that a
sanction without involving the Ombudsman is NOT valid. He explained that his announcement was
based on MI’s public opinion (which seems to be a part of an answer from International Director Lars
Endre Kjolstad) as follows:

"The ExComm can never impose a sanction on a member of Mensa Japan, without involving the
Ombudsman. If there are exceptions, of which I know of none, it is certainly wise to involve the
ombudsman anyway!".

Actually, we've decided to sanctions several times without Ombudsmen so far. Indeed, Mr. Ono has
never participated in ExComm meeting until December, 2013 since he was assigned in 2007.

We think that former sanctions are valid under the constitution and the bylaws. Of course we never
refuse ombudsmen to participate any our meeting for their duty of operation audit. In our opinion, when
an ombudsman leaves the seat in his/her own intention, it is possible to adopt any resolution including a
sanction. The ombudsman was attending the meeting which determines the sanction against Hisashi
Niizuma.

However, when we asked the observer for recession before we came with the vote, the ombudsman left
the meeting himself. We have never ordered him to leave. He is considered to have not understood the
rule well. A result announcement of the vote was made under ombudsman presence.

In this case, is the determination of the sanction by the ExComm effective?

If NOT, should we redo a vote once again?

We would like to know a definition of " involving the ombudsman ". Although we are inviting the
ombudsman from now on, when he resists attendance, is the determination of sanction possible for us?
If NOT, what should we do in order to make a decision?

By the way, although sanction was imposed to the member without involving the ombudsman under
Chair Niizuma in the past, is it an act inimical to Mensa?
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II. In our opinion, Chairman Niizuma and Ombudsman Ono commit irreverent conducts against their
role.
The irreverent conducts we think are following (a) — (c).
(a) The ombudsman violated the constitution and the bylaws.
(b) The ombudsman judged without hearing the both parties.
(c) The chairman violated resolutions of ExComm.

Here are the facts on which our opinion is based. We describe these in time series.

(1) 2011/Dec/11

Mr. Niizuma, Mr. A (who is a member), Mr. B (who is a vice chairman of ExComm and friend of Mr.

Niizuma), and some people (who are non-members) had a gathering. He damaged the membership card

of Mr. A to tease him in front of them. Mr. A didn’t blame him at the moment for some non-member

people. He took a charge of issuing members cards so that he could commits this irreverent conduct for
fun, as any officer of ExComm didn’t notice of it. Actually, he never report this conducts and reissuing to

ExComm.

(2) 2012/ Aug

Mr. A offered a petition to ExComm. The petition stated that the conduct of Mr. Niizuma was irreverent

as the chairman.

(3) 2012/ Aug / 5 [ExComm Meeting]

We ExComm accepted the petition and decided to have a closed session for parties’ privacy (according to

Robert Rule). We asked both of Mr. Niizuma and Mr. A. In the result, we considered that the conduct

was a kind of power harassment by the chairman. Finally we passed the resolution as follows.

(Overview)

1. Mr. Niizuma apologizes to Mr. A as the chairman.

2. This is recorded on the minutes.

3. The reconciliation is formed under 2 conditions stated above.

Mr. Niizuma and Mr. A accepted the resolution. Mr. Niizuma apologized to Mr. A as the chairman. At

this time, ombudsman Ono didn't participate.

(4) After 2012/ Aug/ 5

Mr. Niizuma retracted his apology, saying "I apologized to Mr. A as the individual, never as the

chairman”. Therefore Mr. A and we ExComm thought the reconciliation wasn't formed at all. ExComm

decided vice chairman Mr. B (who had been at the gathering the conduct was committed) as a person in
charge. Mr. A offered a new petition to Mr. B, but he never treated it.

(5) 2013/ Aug
Mzr. A requested operation audit to ombudsman Ono because his petition had never been treated. But he
did NOT reply for several months.

(6) 2013 / Nov, Dec [ExComm Meeting]

Finally Mr. Ono contacted to Mr. A. He rejected the request of operation audit. The reason was that Mr.

A didn’t explain facts in the time series. After that Mr. Ono reported his rejection and its reason to

ExComm. Mr. A offered a new petition to other director of ExComm.

(7) 2013/ Dec /22

We ExComm accepted the petition. We asked both of Mr. Niizuma and Mr. A. Finally we passed the

resolution as follows.

(Overview)

1. To impose one-year-suspension to Mr. Niizuma since today.

2. To reserve limitedly the sanction stated above 1 in the particular case of the task for ExComm until
2014 / Feb / 8. Because Mr. Niizuma has many duties, for example, the chairman, the administrator of
JM’s website (he only has the password), the owner of JM’s office (he only has the key of the office), etc.

3. To prepare for us ExComm to take over his duties until 2014 / Feb / 8.

4. To offer apology as chairman to JM until 2014 / Jan / 21. If he offers the apology, we will consider

reducing the sanction.
At the same time, members of next ExComm (as observer) participated the meeting besides the
particular closed session involving the former closed one held on 2012 / Aug / 5 stated at (3). We ordered
them to leave the seats until the end of the session. In addition to it, at the same time, ombudsman Ono
participated the meeting. This was the first time for him to participate in ExComm Meeting since 2007
JM established. Although we NEVER ordered him to leave here, he left in the particular closed session
with the observers and went to a cafe with a part of them for a pleasant chat until the end of the
session.

(8) 2014/ Jan/ 8

We announced the resolution of the sanction for members at BBS in JM’s website members’ room. We

decided to publish the resolution in next monthly journal (it is going to issue on Jan 10) and prepare the

article. In our opinion, it was necessary because Mr. Niizuma is in the chair.
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(9) 2014/ Jan/ 10

Ombudsman Ono announced his judgments as follows.

(Overview)

1. I order that the resolution is NOT VALID.

2. I order that ExComm directors MUST NOT work any job except tasks for next Annual Gathering (it is
going to be held the end of Mar) and for members of next ExComm in order for taking over. The
limitation doesn’t apply for Mr.Niizuma and Mr. B.

3. I order that all members MUST NOT post concerning this sanction so far at BBS in JM’s website
members’ room.

4.1 order that ExComm MUST publish this judgment in the next monthly journal.

(10) 2014/ Jan / 10

Mr. Niizuma (who is the administrator of JM’s website and mail server) deleted the announcement of

the resolution and inserted the judgment of Ombudsman in the journal. He committed arbitrarily these

without any asking to ExComm.

(11) 2014/ Jan /29
As stated above I, ombudsman Ono announced that a sanction without involving the Ombudsman is
NOT valid.

III. In addition to the above, Mr. Niizuma commits other 3 serious offences.
These are VERY IMPORTANT.

Mzr. Niizzuma commits other 3 serious offences.

(a) Attempted rape

(b) Leaking answers MENSA test for examinee just after the test

(c) Incitement to injustice election

We'd like to know as following.
(a) If we considered that a sanction should be imposed to him, which should we do.
1. Deciding by only ourselves under JM's constitution
2. Holding extra/special gathering.
3. Another option
(b) If we considered that his role supervisor should be removed, which should we do.
1. Deciding by only ourselves under JM's constitution
2. Asking NSP.
3. Asking MI.
4. Another option
(c) If we considered that election should do again, which should we do.
1. Deciding by only ourselves under JM's constitution
2. Holding extra/special gathering.
3. Ordering election committee.
4. Another option

(2) MI#ZBEto®D LY

AVTXZUH THE] 2RRLUIER, EERERR LROABTEMICHVWEbESZZLE
y&%bﬁ:o

Lo, EERELRBOFNE. AV T X7V TREI. BEIZAYV T2 VAETHD
N ICET3RBBOREMEIZOVTORVWEDLEZBIL ) FTETHEMREL TV,

LZAN, ZOBIZVLK 2D OHRVEEREQ KR ATNE, TOPTIMOEEZRES
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TiE, LBV, ZhFcOkTa3zLBHkFBATL
LHLl, ASAXEHEBEZRHLEZEIZED, 4, AbBEITREFEOELBVE L,
oD TDFHEBL HIcH, JAPANMENSA 0=dich, HIEROEDICH, ZZTHOH->TVWBEZLE
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DE, CEZBXALSBEVELET,

ALTFAIDRBERBIVIIERICAZLBETHS. MIBEWIZIhIE, AT XA MICET3
RERFYaF I AVHNOUE OEBHIZHLY ) BERLERNTH S, LHrL, FhiZIMD
MYPOREBECREVED, CAHLMIANOREDATEEZRELTOERIIBCH>TL
TV,

MIchizowT, A7 A MZHT2HERINSPoMETHZLEL, IMoAHIZBIL
Tidfh Tz,

N S P & i¥National Supervisory Psychologist®d Z & TH 3, HIERIBTAIEBETHIN, 7
A MEBHEEINSPlzkoTHEAZAS,

NSPIETAHFHMEBBAVCIVEZEREUACBRREBLLTRALLEVILIZE>TVWSD
TIRUEDBERSIEV,

B, EEREXPHATLAHERRBRBETRAATELVLY, HRICL- TR IMERE
3D, bo b AZLHBELZIIZEILIRLTVEBOTEATHELZRIATVS,

X 7AXEREIZEAL TR, #LE£D30% £JAPAN MENSADRRZITHB Z LicZoTWB, Ld
U, BEZ 41 XEBROBILSDERAEL HoTEEI LD SHBERIATLE, HERIBILT
ZEOR D FBRIZVST, FEXZB5E-TVWEEIE, F0EI)EFEEAVEEVHILED
5OMED ENoTVSB, INTEENR 7 A AHYBIZLZFTRIRTOEANZHFERIFE->TL
LVWHIERLDS, ELTEERBEREBTSRIA XOHILSRBZTMELTLEV ) BED
BRENELEZOHRETH 27z, BEAICZOHD I £ ZERIZIKBE L 20N FRERIC X
DEHIZIEFE->TVE L,
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(c) JAPAN MENSA 2014 - 20154 B MEREICH ) 3 FETHABROH

JAPAN MENSA 2014 - 2015 BAMERZICH T 5P ETHBROHF
JAPANMENSAEEZBES f+
F2641H31H
LB%HS 1100571 {cBE nEsE

20134E8H26H (A) =#f - KEICH VT, FZUEERFHICEI I bRBLVHAMENE L=, EZTOH
FERIZX B (EEMER) NORBBIZBFB3FRETABRICOVTIHESETVWEEEZE T,

MRIBEEXRORASBEZDORELISSBMUE Lz, _HBD IS Y 72 FEo727Y v I N—TIHRA TR,
MEREADUNIHRBELTLS LI LVW) ZLTLENEZ2HE L, Z20Rk, HER LRI ERFRREE
A, A9V I —ZEBEYVERLRELRDELE, LIES LT, BEFOFIZEVELE, CAREB-TIR
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ZZTHERIBG, UEFAE2Z2MBLEBEO 2@RHTAIL) ICRBNM T Lz, Zh B M2ERTEH0
B SICEBRELELE, BETBEHICBIB3REGTATT, LML, ZORIIIANERIC1ED A IIEHRE 12
Hyhid, BEEBRRELHAF - AEICRELZToT hB3bDLEELTVELE, 3534, MRIFERD
BHLUMZESL, BBlICoAIBEHELE L L,

UTHRLTFEOHRETT,

FEK: TUiRfiE2Z2HLUE?)

ilE . TEETYT,

WEK: TBEBTHTX)

gk : TESLTTTH?.
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FEK: TU»db, MAHLTE]
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WEK: TRELKREL]

ki : TRETTDH?.

FEK: NVEGEOHEOPEZAISGDLIBLHIIZLTHEVT, BErBEIbIBEIICLTHBVTK
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kR : TZEALGCLTEZEHEA. EB5THITMIBRTHRDZ T

HERK: 290 5.

20k, BELNTODIAIARIERBL LD, BELAT - AEfTbhELEL, BB LIFHATLE,
2L CREHROBRBEEZODIZ, 20134E12A30F I REEHEREEROEFHEHRK L EERZEORAK
LIWTRERDINTSkypelzTEZ L UL 1=,
ZC T,
@ BEEHMREOBET - LNEBFOMKIZAER (20134£12A1H) HADTEBRICfTozZ L
(3)—ADBEZRBIIHER LV SHoBRRZICITI—YHEboTLE L)
0 EEEHREHLFURAEZEEEILTVEVZ L,
@ FHEITOIFLALDEXZ HERDLHNIZH B3IJAPANMENSAOEHR TRESHRZEUAO L OH
fToTwikz e
(BREREAY OHE - FRESELABRAZLHCHERDY > BEERRERCEEINTE)
O —EHOEEZEAN T BEEHRZRELANMBEL VAo L
TENHBAL F U 1,

CORRTIHG, SEOREOESIICKE UM - BBERFBE L,

EEREQIHELEI LBV ELLY, BRTHIFERPAEZ PG LT, BRL G TRESCH-T
LHLRBEVHDERBVRMETEINEIMUATVE L, S, AVTXTVIERELIIDLERE LN, £
BREBBROHFTOA VTV DAUHRIBVERIMY) ., 255 bBECHBEhTVAEMELRBZOT, §
Hzo&)aRTIRMESRTWEESZLERD LA,

BEIJAPANMENSAZ EE T3 LT, KEEELEBKkKERLET,
ZOL)ICRBTITDhBIRETRTVWEERET,

EoT. FIERBIVRELEHRELICEERBLZITVL., MERAE - REARSZoHRSBE2HEZD L., #EY)
TZWbEBEVLEL, b, CCicZiEsdT0EEZE T,

HUSBELVBELET,
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COHIZEALT, UBRAEZ2EBHT LV ) TARERICITTbAEZDYTIRZL, B FTH
BRB B o BT ELTV, ZRIENULTHBRZRIBIOLVEVL) —HODLEHLS>DEBERD D
BEH)EN, EABZLIBMIDEELRTH DI >oTWVWEETH S,

BEABBLE 2 EZDIIREEHZELOMETH A ) LEflTE 3, ChicoVWTH —Ho
SEMPSIRBDLLEREETTLELVIBRBHTVLS, LHL, FELERICIEHBLLZL
PHLNTVHRE, RUTAFLRELERTZVODBERTHS, CHICBHALTIIERTEIOHY
BREV, BESSEEBEREQLLTORMEBTILIARWVES ), BREEOHKZTLDI
MIDZERTH), EEZBRL L TRZOHERICHKE) LTV,

(4) M1 d»5oEZE
MIDEBOTHASNARIZEBIDDOA—INE2REBZ LT ok, BERELDA—NITTN

THERDOY—N—2FHTE2D, ABZ2ITRTABhTLEI DB TH S,
T OREBIETEEDODH DT, JAPAN MENSABET O AR EBLABMEhT Vi,

Mensa Japan, Masato Karatani-san

With reference to questions posted to ExComm (Questions.20130131.Ver.1.1) and the situation in Japan
Mensa, ExComm hereby provides their advice.

Please forward to ExComm, Ombudsman, Election Committee, Hisashi Niizuma

DECISIONS are attached in «MIL ExComm answer to Japan Mensa 07022014».

Also, MIL ExComm has COMMENTS as follows:

- We are not commenting on allegations that belongs to the country of Japan’s civil or criminal Law.

- It is stated in your letter, that ombudsman Ono announced that a sanction without involving the
Ombudsman is not valid. This is not correct. It is based on a quote from Mr Kjelstad in a dialogue with mr
Ono that «The MENSA INTERNATIONAL ExComm can never impose a sanction on a REGULAR
member of Mensa Japan, without involving the Ombudsman». Japan Mensa's ExComm has the authority
under section 25 of Japan Mensa's constitution to sanction members without the involvement of Japan
Mensa's Ombudsman. The attempts he made to overturn the sanction are not valid.

- Should Japan Mensa need assistance in supervising forthcoming elections, the International
Ombudsman, the International Election Committee or Director Smaller National Mensas Mr Lars Endre
Kjolstad may be able to assist. Please ask via DSNM Mr Kjelstad.

Best regards

for ExComm

Lars Endre Kjelstad

International Director Smaller National Mensas

The International Organization Mensa

Mensa Ltd.

@ R4, RE-HE2MbTHAEOESICHTS R LIITIIZaAX Y FLERA,

@ BLOFMICIE AV TX2ViE, BEPHAGFLTOVEVHEKIZENTHSLEE L) LBRRSATVEL
oo TNRR-TVET, EDEER, SHARENMNFREOHFEOFT, SIHARISDEEDHT (XY -
4% —7>¥ aF)VExComm i, JAPAN MENSA O—BRRXBIZNL T, AV T X2V PREETICHEERTI L
BTEDWV) L@BRShZ LicEITVTVE T, JAPAN MENSA 0 EEZEBRR, EFxBN 25 0bL, V7
A7vol5 T LIcHEEZBTERZ2ALTVET, COHBEEE) LTH5/MNFRORAA (BE) BEHTT,

@ JAPAN MENSA R 2R EREFOEBICH L BRI LETHS%45, MoF Y TX2r, M oREERERESR,

DSNM (RE—IN *F¥aFI) AVHHYEE) OSNARIZEWTAABEBY T, £ FEEAI { DSNM
ZBLTZKEBLEX L,
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To Japan Mensa, Hisashi Niizuma, ExComm, Ombudsman, Election Committee

With direct reference to «Questions.20130131.Ver.1.1» posted to Mensa International ExComm by Japan
Mensa via Masato Karatani (member of the Board and contact person).
Moved to Mensa International ExComm and decided that:

a) Mensa International ExComm considers that Japan Mensa should, as soon as possible, arrange a new
election. Japan Mensa's Board/ExComm shall oversee and safeguard that the Election Committee runs a
proper election process run in accordance with section 26b of Japan Mensa's constitution; in particular,
the Election Supervisor and Election Committee should be in charge of the election, and nobody,
including Board members, should be able to intervene with the ballots. All elections, ordinary or
extraordinary, shall run according to the national constitution, and if any members feels that a proper
election process is prohibited, he/she can call for extra safeguards to be put in place, so that doubt or risk
are removed. The election process shall be transparent and it shall be clear that voters are not unduly
pressured and the votes are counted and presented truthfully without reason for doubt.

Mensa International ExComm also supports that Japan Mensa's Board/ExComm may, by majority vote,
choose to impose temporary suspension of an officer until the election date under section 25 of Japan
Mensa's constitution. This can be done without Japan Mensa's Ombudsman's consent, as section 25 of
Japan Mensa's constitution does not give the Ombudsman a role in the sanctioning process.

Failure to accept this advice from Japan Mensa's Chairman, its Board, its Ombudsman, or its Election
Committee will automatically bring the issue to the Mensa International Board of Directors. In that case,
de-recognition of Japan Mensa is a potential outcome.

b) Mensa International ExComm considers all questions relating to national testing process and
procedure to be matters for the National Supervisory Psychologist of Japan Mensa, who can consult the
International Supervisory Psychologist of Mensa International if needed.

¢) Mensa International ExComm considers all elections, ordinary or extraordinary - shall run according to
the national constitution, and if any members feels that a proper election process is prohibited, he/she can
call for extra safeguards to be put in place, so that doubt or risk are removed. The election process shall
be transparent and it shall be clear that voters are not unduly pressurized and the votes are counted and
presented truthfully without reason for doubt.

07. feb. 2014

Mensa International ExComm

a) MIODZERELIE, JAPAN MENSAD, TEBRZI RS BRELITINETHZLEL S, JAPAN MENSAEERE
203, BEEHRESHN I MELHW26BICH - TRV T BRENTTODIWICLZEEL, RE TSI L, REER
RERLBEFEHRELNBELHENBLTTNEES TV, Bic, BFEHREELUNOH#L. EEERETH
2ThH) BELEZNMATRZ LB TETRESREWV,

ERIRE - BRREL Y, FEOERFHAWICH - THDODAETNELE ST, WHAXZLETHhh, LENEE
BREHNHEFEINTVILRUALHIE, UKLEIR, BIMNERELBENZIIBERTICLYFTEZEZ LD
LEZB3, BET o RARERALTDLOTETTNEILS T, REESMFYLTENEZRITESL T, AEBIUCZED
WRAERIE, BV ELIDTVEIDELFTDIATTRIET STV,

MIDZERELIR. IMEFHRWBIZESEZ IMEEZZRESYRE ERZE) tLoTIMoBE2BEMH
FTHBELICTAZLEIXFHETS, CORBIIMEXRBRNOTRAHICHTIBRIPVTAYTX7 VD
BEATBEINTVETVED, AV TXevkEThEIh ) TNk 3,

IMOEE., BEBL, AV 7 X7y, BREFRRELHNZOMS2ZT AT VEAIR. COMEIZEHNI
I BD (EEF#HS) IctBREh3, 2054, IMOAZMYELOTEENEYSH S,

b) MIDEELLL TR, ASEXBRTut X - FhRiCEKRT 2559 3REIE. JAPAN MENSA®National Supervisory
Psychologist (NSP) ol TH B LE %23, “tH. JAPAN MENSADNSPIZ. A V¥ « LV F—F T aF D
International Supervisory Psychologist (ISP) ZHZKTAZ LR TX 3,

o MIDEEBRLLUTIE, BHEE - BREZEL S, FEOEXFNICH - TITOIWETNELS T, WbHEER
BThh, QEPEELRESHEFZIATVAILRUS L ST, UFRBR., BANMNLTRELSBEI S L HIHFR
THILYPTEZHDLERS, BERENLTHOTLTAIELS T, REELFXFLULENERZTTES T, B
RBELUVZORRRRIE., VL)L VI ) AETOLALTRELST W,

201452ATHA VY » £ v % —F < aFINWExComm
¥ a)~c)DEBRIEEREL»SOHEM (a)~(c)iZHBLTVEbIFTIREL,
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MIBEDOEINVRIZ, HIZERANDOLFICOVTEFRELZ S, M FRERICHLTASYZE
BIHEHIZLRBBEVEVW)ZLTH oo MIBBZLEIRBITF Y aF N AVHIIHR L TOR
ATHY. ThIIBERS 3 VIIARBIMYVEL,. 2FViIdBEKTHBILVWHZ L,

SEofEo LRIZHZYD, IMBERERDOAVYNA-5% EHREROBEEK) FoEICS
MUEZLHEETERZRFHF>TVSE, R2ODBERFIMEZRRTIBRATHI LV LD
Zo RRICEINVENSHEREhAEC LR, THIMLBRICUBEATIANRZVE T LS 2
LTholco ED—EHWEBERTAZLZ IS EXZGTNIEELT VL,

(5) MINBERVWEDLE
201442 A23H BAELKERBELY SIRERAD AV

Thank you for your answer to confirmation and the question about the resolution of us, JAPAN MENSA
ExComm.

We referred your answer in "the briefing session of ExComm's resolution" at 8/2/2014 and "ExComm
Meeting" of 9/2/2014,and then enforcement of the new election was decided.

We are pushing forward various preparations to carry out about the new election as soon as possible.

About the new election, I'd like to confirm two points;

(1)We firmly believe that last election results in November, 2013 (I sent you on 18_01_2014) is totally
invalid, and we THE CURRENT JAPAN MENSA ExComm must fix a clean election system and arrange a
election.

Is our recognition correct?

(2)You advised "a proper election process run in accordance with section 26b of Japan Mensa's
constitution" .

However, according to section 26b, we shall begin the election period in August but we think it is too late.
We need relatively long time for the revision of the constitution. So This time we would like to set an earlier
election period without revising our constitution as an exception.

Does our plan have any problem?

2/9DEERBRAHVTAULEM 'RKORZORHERFERERM) COVWTOHM

IMEEZRESOBINDEZ, BIUVER A4 IMEERELOMRRCHTI2ERZHYHL D,

JMEEZRBERIE, 2014462 8HRALB LIV 2A9HOEEREETM I oEEZ2bLic, BREORITEZR
Kl Brid, BRZBICHALTCTEIZT R AL I EDIIRL2TRELZEDTVS, BRFICHAL T, 245
%Lt’.‘l\o

(1) 20135 11A B AL EREFERIIENTHY, REERESIAELRELBIL)IRDOEFLTEIN
ERLEZTVA,
B2DBBRIZEL VWH?

(2) TIMBEEBK26bICH - TREEZBILI LI LVHIETRY S o728, EARBF26bIc L hiF, FHEHH
B8AMLEL-TWVS, LAL, ENTIRETES,
BRHURECRBYI T )V REAL» D20, FERLBRANWRELBZLOTICERENR 2ROV EEITVS,
COFHEICIEFRERH B D 7
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The new election IS essential.

I hope you will manage to arrange the election as soon as possible, and also that the Japan membership
are to be made aware of wrongdoings.

I can not read the Japan Mensa constitution from where I am currently on holiday, but I hope that the
constitution gives you opportunity for either

1) calling the previous election invalid, and therefore arranging an election to amend, or

2) an extraordinary election, based on wrongdoings from chairman.

ARZERLETH S,

BELEAVTEIREIRSAELRELBIL) 2L,
HIIBRERB DD I MEABRNERCZ LEATEZ VLY, APV ThdroBR2E2525Z L 2L,
1) BIEOREN B THSLESL, BRELEBILD

2) RROAREFTAICESE, BHEEL2BZL)

BEMI~N0HHRH

Thank you for your answer. But unfortunately, the current Japan Mensa Constitution does not give us
the opportunity for (1) or (2). Can't we arrange an extraordinary election without revising JM
constitution?

EEICR#T S,
LH U, REBCHLRED I MEXFNICIEL) 2) dEB5HTW,
B2 RBBRNRET VICHERRELBIL) ZEPHRT VDL ?

M1 55 oE%E

Tsukasa Makita, Japan Mensa

(1) MIL ExComm confirmed that the Japan Mensa Board's decision to declare the previous election
invalid and temporarily expel the chairman, was valid. This leaves Japan Mensa in a position where you
need to finalize the election of 2013 by repeating it.

(2) As follows from (1), there should be no need to comply to the "August" requirement of section 26b of
Japan Mensa Constitution, as this only applies to ordinary/regular elections.

It can be communicated to members that:

2a) the notification was already sent August 2013, and that the upcoming election is happening because
the election of 2013 is invalid and thus not closed

Or

2b) the August requirement does not apply to "extraordinary elections" at all.

I would like to repeat our previous official advice in short:
MIL ExComm advices that Japan Mensa should run an election as soon as possible. We would expect all
officers of Japan Mensa, contended or not, to take this advice without creating new problems.

Please also note that I think communications should run by e-mail between (from Japan Mensa side) You
or Hisashi (representing both sides of Your situation) and (from ExComm side) me, in this matter.

Many of us are receiving e-mails and skype messages from many of Japan Mensa, and I would like to
narrow this down.

I trust You to forward messages from me to all relevant parties, as I will forward all necessary info to
MIL ExComm and MIL ExComm members.

(1) MIDEE2IE, JAPANMENSAEEZEBRA/REB L, FIOREVEWTHSLDES,. AUV—RHNLTRERER
DEBBLEHICHANTHHLEHRL /=,
Zhid, JAPAN MENSAH 20130 REZ ) —HEPVEL THES I BEYNHIL VI LTH S,

(2) ()5, UATOZEAER&T, JAPANMENSARIMI26bIcB1TS T8 A »H5REMAE W) AEITEREE
ERAEhEHDT, FEIZHICH) BERETV,

UFoztz, RECEALTHHEDEL,
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(6) £BEHh>MINDEVEDLHE
JIMo—#&BickoTMIZESNIZA—NVORX (HAFE

JAPAN MENSA Tlx 2 AXRFETIZRSBHMOEAMNTHNT . EXFHNTHRIEINATLS TRHEEKT I AL
A, B 1 » ARTETIZEAMIN- RS ZBETELAYELE, BEOBRRBEUMNS3 AN B E
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WET,
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JAPAN MENSA [2HEWTIE. CALDRBEEEA Y TXIVICE>TEEINIRZTLEDTT, LML, XE2H9

BIZAVIXRUNEBEEZESNDA VA —Fy bEBEEMOHBR I, REFTEEREL TOEENHELITLS

KRTY,
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UtZ#BFEZF-LET, TREOBEMZIETWEEEET,
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